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Successful ferest management depends on more than ----- =i e __
technical expertlse—lt requires meaningful engagement ; [T e
with the publlc and key interest’'holders. This/session will ' ! e

-explere the steps and strategies to move beyond oy P

checkbox engageme’nt to cultivate trust and create-~ P >
|mpactful mterachonstth any commumty ’ : 4
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Tannis Topolnisky is Principal at Topent Ltd. is a Certified Public
Participation Professional (CP3) and International Association for
Public Participation (IAP2) Licensed Trainer. Tannis has managed
over 300 different local, national, and international projects

aimed at bringing together organizations, partners, staff, and the

public to build relationships, establish trust, and work together to

make decisions. Impacts on health, livelihood, relationships, well-

being, and community are common in most of the engagement

projects she has worked on. Tannis Topolnisky
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Learn' ng Objectlves | By the end of this 1 -hour weblnar part|C|pants W|ll be able to:

“o Deﬂne engagement what it is and isn’t, what it can and cannot do J

° Explaln the’d|fference»between“transachonal and relational engagement

o Outllnetthe fundaméntal steps involved in effective engagement process

o'_lEstabllsn the focus for engagement to:link input to real opportunities for influence

° ‘Understand "simple ways to meanlngfully measure and evaluate success of engagement
Descrlbe conS|derat|ons for closmg the loop and reporting back o



https://forms.clickup.com/8667422/f/88g8y-4277/MPTNQATUY81TEG3CUH
https://forms.clickup.com/8667422/f/88g8y-4277/MPTNQATUY81TEG3CUH
https://us02web.zoom.us/meeting/register/oYwhIjadRyuaORdmwAALVA
https://us02web.zoom.us/meeting/register/oYwhIjadRyuaORdmwAALVA

