The AAFMP
Council Member
Commitment
Do you enjoy learning and collaborating with others?
As proponents of the sector, we want to see
thoughtful, caring people participate on the AAFMP
Council and engaging in good governance.

Bylaws

Council members
are all volunteers.
Strategic Plan

Council terms are
three years.
Annual Report

What do Council members really do?
But what exactly does that mean? While it is important than you have a heart for
the work, Council service is much more than simply caring about an organization.
If you commit, here are a few of the things you must be willing to do:

Agree to articulate the
organization’s mission to your
colleagues
Delve into the profit and loss
statement and balance sheets and
ask questions about what you don’t
understand
Prioritize attendance of Council
and committee
meetings.
Attend special events and invite
others to join.

Understand the Association’s
strategic priorities – where
does it want to go and how
does it intend to get there
Don’t be afraid to question how
well the Association is
achieving its
purpose/mission and if that
mission could be better
achieved differently.
Be aware of areas of high risk
and vulnerability.

What is a reasonable commitment of time for Council work?

There is no set rule on how much time each month a Council member
must commit. Council meets quarterly via virtual meetings. It is expected
that all Council member read the meeting materials in advance of the
meetings. There are several standing committees that Council members
chair, so everyone is encouraged to serve on one committee.

What does it mean to
serve on Council?
AAFMP is seeking dynamic and
engaged forest management
professionals who will define how
the Association protects and serves
the public interest in accordance
with the Regulated Forest
Management Profession Act. As a
member of the Council, you will be
part of a dedicated team providing
oversight and direction on how the
Association is governed.

What should I do before I
volunteer?
Ask questions!
You can avoid misunderstandings by
setting realistic expectations about the
kind of support you are able to provide.
Do you have enough time to prepare for
and participate in meetings?

